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Summary  

 

The Thai government’s Primary Care Cluster Service and District Health System (DHS) are 

expected to be among the first schemes to not only provide basic public health services but also 

to collaborate with other organizations in upgrading the quality of life of people in communities.  

The study finds that the Primary Care Cluster Service and DHS face many challenges, such as 

lack of synchronization, inadequate workforce, workforce distribution, working skills, and limitation 

in local workforce management. However, there are many places where these challenges can be 

effectively overcome. Examining the areas with successful stories in the development of the 

Primary Care Cluster Service and DHS, this study identifies the following four contributing factors:  

 

1. Leadership.  The leaders, who are directors of hospitals and district public health, 

have a clear understanding of the DHS, good operating strategies and can 

encourage participation from all parties involved.    

2. Vision for synchronization of work of district health system. Among the keys are co-

planning, transparency in financial management and regular follow-ups.     

3. Building next generation leaders to move forward the DHS development.   

4. Working with linear and vertical approaches within public health sectors and other 

allies.   

 

To upgrade the potential of the Primary Care Cluster Service and DHS, the research offers 

the following policy recommendations to the government:  

1. Teams should incorporate multi-skilled staff and the workforce should be designed in 

such a way that it can provide diverse services and be accessible to all.  Higher quality of services 

should be made possible under current funding allocations.   



2. Leadership and academic skill development workshops need to be conducted. The 

second-generation leaders should be encouraged to work effectively and be ready to take charge 

when there are changes in organizational leaders.     

3. Workforce potential development should be supported--in particular soft skills such as 

interpersonal relations, teamwork skills, leadership skills, and communication skills—to allow staff 

to work together with people outside public health sectors.   

4. Human resources strategist skills should be strengthened.  Good human resources 

strategists are needed to develop human resource planning, management and maintenance. 
 


